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Reflective Questions By Qaideen/Regional-Qaideen/Nazimeen/Amila Members:

Presented to Respected Sadr Sahib & National Amila MKA USA 2008-09

Saturday November 15th, 2008 (10AM-12PM)

Venue: Masjid Mehmood, Detroit, MI

Questions Categorized By Department/Personale:

General Questions: 

If a member refuses to pay Chanda, what is the correct process to handle that? 

Generally, people refuse to pay because of the way they are asked or approached. Remember the practices of prophets when you approach them. Financial sacrifice is for their benefit. Our job is to communicate the message and communicate it well – without ambiguity. Then pray for them. 

What are your top objectives and priorities for this year which you want Qaideen to focus on? Please respond it from Sadar Sahib’s, Naib Sadran, and Mohatamimeen’s point of views.

ABC of Majlis Khuddam-ul-Ahmadiyya is our top object this year and for years to come. C for communication, B for brotherhood and A means All for Allah. How this translates into practical tasks is listed on the one pager that defines what an active majlis is and what is expected of the Qaid. That one pager was placed in the Qaid Handbook.

Are there any efforts on education of the Jamaat on MKA objectives/goals? 

Yes. Sadr MKA updates Jamaat National Amla during Amla meetings, reaches out to Sadr Ansarullah periodically for matters of mutual interest and also communicates with Sadr Lajna Imaillah according to the needs. Our 2007 annul report (hard copy) was mailed to all Jamaat Presidents, National Jamaat Amila and all respected Murabbian. Similarly, a copy of 2007 yearbook and MSQ souvenir was also mailed to all as mentioned above.

If a more specific communication is needed in your majlis, please do not hesitate to let us know and we will gladly reach out to make sure that we are all on one page.

How should Qaid respond/address to when other auxiliaries make operational suggestions to an MKA program/activity

A Qaid gets operational instructions about programs (atfal classes, monthly meetings, sports day etc) from his regional Qaid. He must obey his Khuddam-ul-Ahmadiyya Nizam. That is not to say that such compliance should come at the cost of conflict with Jamaat Sadr or local Missionary. A Qaid must communicate respectfully with Jamaat’s office holders to understand their needs and avoid scheduling conflicts. Remember, we do not accept email communications as a mean of discussing such matters within a local Jamaat. In person conversation or at least a phone conversation is needed. 

Expectations from Naib RQ: Other Naibeen? 

Any Naib, whether he is Naib Qaid, Naib Regional Qaid or Naib Mohtamim must work with an understanding that he should have an idea of the scope of his superior’s job and should be ready to represent him anytime, anywhere on a short notice. In addition to that, a Naib must be given complete ownership of at least one departmental goal. 

General Questions: 

How do we change the budget for the Khadim who lost his job? 

Send a written communication to your Regional Qaid with the facts and also copy Mohtamim Maal. Do realize that income budgets get approved by Hadhrat Khalifatul Massih in the beginning of the year and should not be taken lightly.

Concern: What if my regional Qaid calls me too much? 

There is no such thing as calling too much. Generally an office holder has good reasons to call. The best way is to be proactive and provide the task update to your regional Qaid before he calls you.

When selecting an Amila member, how strict should a Qaid look at his Chanda status? 

In any matter, strictness is probably not the first methods you want to use. This is not in line with the lives of Prophets of Allah. We must use these criteria to lovingly bring our membership up to the standards that Hadhrat Massih e Maud (as) and our Khulafaa have set for our Jamaat and not use them as an ‘exclusion criteria’ from the get go.

Some Khuddam/Amila Members on MySpace/Facebook: is it ok? 

We have general guidelines from Hadhur (aba) about limiting our time online and with other technology (text messaging, chat, emails etc). There is a fine line between necessity and ‘lagh-vi-aat’ meaning useless activity leading to waste of time. As a Qaid, it is not your job to track down who is a part of which social website but to educate them about the dangers of such sites, make them aware of Hadhur’s directives gently, and lead by example.

General Questions: 

How do we acknowledge transition between Auxiliaries and Departing (Atfal to Khuddam, Khuddam to Ansaar)?  

We will be sending a welcome package to every tifl who turns 7 years of age to mark that they have officially entered Atfal-ul-Ahmadiyya. It is beyond our means to track on the national level as to who is turning Khadim and which majlis and when. A local Qaid is encouraged to keep track of it and if needed, we might be able to make something available on mkausa.org which the Qaid could use to welcome new khuddam.

Can you please advise us on criteria for searching local Amila Members? Are there any restrictions regarding this process? 

This has been well discussed in the Qaid Handbook and constitution. Being regular in salat, chanda paying member, beard and righteousness are over arching qualities. However, if someone is motivated and wants to be a part of Khuddam-ul-Ahmadiyya, then it is a Qaid’s job to help him grow spiritually even if he is not up to mark in the beginning.

What if a Jamaat’s president suggest the local Qaid to change an Amila member or want to make MKA Amila change? 

Share this with your regional Qaid and let him help you with this scenario.

If a Khadim comes to a Qaid, looking for a “Rishta,” how do we respond? 

Again, keep a low threshold to seek guidance from your regional Qaid or Jamaat president under such circumstances. When giving your opinion about someone, try to stick to the facts (he comes to the meetings, he pays chanda, he offers jumma prayers) and do not offer subjective statements such as ‘he is a very pious member, he is very righteous or vice versa.

How to create effective plan by working with office holders with too much responsibilities? 

Set written expectations in the beginning. Make them realize that you will only take them on the amila if they promise that they will take Khuddam-ul-Ahmadiyya work seriously and will be able to deliver the task on time. 

Survival training at National Ijtema? 

It’s a good idea. The National Ijtema program however is so packed that unless we agree to remove something from the program, there is no room for adding any other activity. 

Ai’tmad Department: 

Can Nazim for one department be a Naib Nazim for another Department? 

Yes. There is no restriction in MKA USA constitution on it. Especially in smaller majalis, one Amila member has to hold a Nazim position for multiple departments.

Constitution: Is it available on the MKA Website? Need for more detail on plan. 

Yes. The revised version of MKA USA constitution is available on the website under Ai’tmad section in “Document center”.

How many times we can make changes to the local Amila? 

There is no restriction to make Amila changes at majlis level. On the other hand, it is not a best practice to make frequent changes in Amila without a significant reason. Keep in mind that all changes have to be approved by Sadr MKA USA, before being effective.

Can a Qaid hold a meeting at park or other venues? 

Yes, as long as the protocol of the meeting is followed. Meeting should begin with Tilawat and MKA pledge and end with Dua (silent prayers).

Appropriate communication from National and down?  

All communication from National Amila members to Qaideen should go through “Dept. of Ai’tmad” and copied to Regional Qaideen. 

Reporting: How report is to be submitted? 

Each Qaid is given a used ID/password to access the MKA website. After logging in, you will see “Reporting Center” tab on left side. Click on the reporting center, then click “Enter MKA Qaid monthly report”. This will take you to a reporting template. Select the month you are filing the report for, and answer all the questions. Any details can be provided in “Comment section”. After you have answered all questions, click “Submit” to complete the process. Now your report has been e-mailed to you, your Regional Qaid, Sadr MKA USA and Mo’tamid MKA USA. 

If deadline has passed, do I still need to enter the report? 

Yes. You can and should enter the report even if the deadline (5th of the month) has passed. 

We have had several events this month, i.e: National Ijtema etc. Do we still need to hold meetings? 

Any months in which there is a major MKA event, including National, Regional or Local Ijtema, are exempt from holding a general meeting, as long as the members of the majlis attend that event as a group. 

What are roles and responsibilities of “Saiq”? 

Role of Saiq Halqa is communicating Qaid majlis’ messages to Khuddam and Atfal in his Halqa. Larger majalis are encouraged to benefit from system of Halqa saiqeen.

Tarbiyyat Department: 

How to give incentives and bring inactive members close to the system? 

The best incentive is brotherhood and their connection with Allah. People need people and people respond to people. Be a helping hand to them and truly pray for them. Offer an attentive ear and ask their reasons for pulling back. Understand their challenges and help them overcome those by being a brother.

How do we address the use of drugs? 

All social evils have to discussed in the light of Islamic teachings and guidance from khulafa. Such issues require a multipronged approach over along period of time. Be patient.

Such issues do not develop overnight. We must recognize our commitment to our brothers when they are young under Majlis Atfal-ul-Ahmadiyya. If they form a strong Islamic identity during their atfal years, then issues like drugs and other social evils are greatly mitigated. 

MKA role in teaching Sex Education? 

This is primarily a parental responsibility. Parents can decide to ‘opt-out’ of the sex educational classes offered in the school or review the materials of such courses beforehand so they can make a more informed decision. 

How do we persuade Khuddam who are busy to take time out to take on a duty? 

Lead by example. Make the work enjoyable and help them understand the big picture. They must see how their contribution will add up to make an impact. Ahmadi Muslims have a high degree of innate commitment to Jamaat work. One must not judge or look down upon those who are unable to commit their time. Pray for them.

I have some Khuddam who do not respond to my emails or calls? How to deal with this situation? 

People respond to people, not technology. We must have a relationship with them before we expect them to work with us. Invite your brothers to your homes and go visit them at their homes. If that’s difficult, just get together at a local restaurant and break bread together. Get to know them. Get to know their challenges. Understand the root cause.

How should a Qaid deal with a disrespectful Khadim? 

Just like Hadhur (saw) dealt with people of Taif who physically abused the most perfect of the human beings. Khuddam ul Ahmadiyya years are the years of training and personality building. If a Khadim is disrespectful, it is very likely he will realize his mistake soon. However, if a Qaid sees that a Khadim is being disrespectful to another Jamaat office holder, he should approach such a Khadim and gently educate him about the Islamic etiquette. Something as simple as saying, ‘I am not sure if that was the best way to react’…could start a positive conversation.

Finance Department: 

Chanda: Local Spending of Chanda: Who can approve it? 

This question is answered in detail in the Qaid Handbook. Local Majlis-e-Amla can approve an expense and an expense voucher is available in the handbook.

How does expense budget get changed? 

      This question is answered in detail in the Qaid Handbook.

Role of Qaid when it comes to collecting Chanda-e-Aam or a Khadim had not paid Chanda-e-Aam? 

Such a khadim should be reminded of his duty towards Nizam-e-jamaat and should be asked to pay his Jamaat chanda first. Hadhrat Khalifatul Massih (IV) has clear instructions about this situation.

What are mandatory Chandas? Types of Chandas? And Annual cycle of Chandas? 

Chanda Aam (or Wassiyat for a Moosi) and participation in Auxiliary chanda/ijtema chanda is mandatory.

Can Regional Qaid transfer money between local Majalis? 

      No.

Is Nazim Maal allowed to use online banking or Visa Cards? 

Online banking using checking accounts is allowed. We do not accept credit card payments for         chanda.

What are the ways (methods) to collect Chanda? Any do’s or don’ts? 

A member can pay by cash, check or direct online transaction.

Who has privileges to see individual Khadim income report? 

Only the local Nazim Maal and Local Qaid. Under exceptional circumstances, a regional qaid or           Naib Sadr can ask for such information if a problem is suspected.

Can MKA get tax-exempt credit cards? 

MKA is not a stand alone non-profit entity in USA. It functions under the umbrella of its parent organization, ‘Ahmadiyya Movement in Islam’. Therefore no credit cards in the name of MKA will be allowed. Members are encouraged to contact their local Jamaat Finance secretary or Jamaat president to get a tax exempt card so they do not have to pay taxes on Jamaat-related merchandise. Do realize however, that this is a huge trust and the card should not be abused for personal purchases.

Does MKA have tax-exempt status like Jamaat USA? 

See above answer.

Can MKA accept Chanda from a new convert with no AMI code? 

Yes.

Amoor-e-tulba (Student Affairs) Department:

Tajneed: College Students: When they go out of town for school, would they belong to the new Majlis or stay with current Majlis. What if the school town/area does not have any Jammat established? 

This should be left up to the individual member’s choice. He will be a part of the same MKA majlis where he chooses to keep his Jamaat membership. These are difficult situations and we should try to accommodate their needs. As long as they remain a functional part of Nizam-e-Jamaat, we should allow some flexibility.

AMSA: Who is responsible for their Lajna Members? 

AMSA is an MKA-related institution. Lajna members should seek guidance from their Sadr Lajna and they cannot be elected as an office holder of AMSA.

Tajneed Department: 

How do we make changes to the Tajneed? Inshallah coming soon, we will have a tajneed section in our online reporting form, where Qaideen will have the option to describe any changes that may have occurred for the reporting month. 
If a Khadim attends school in neighboring Majlis, which Majlis he should be part of? 

Until and unless khadim himself wants to be a part of the new majlis, he shall remain a part of his old majlis. 

Can we add “when free” hours in Tajneed database? 

Absolutely any Qaid can track “when free” hours locally and any other category he chooses. This information will not be helpful for us to collect on the National level. 
Taleem Department: 

Are we following Jamaat’s Taleem syllabus or MKA one? 

We follow MKA’s Taleem syllabus.

What is the availability and accessibility of Taleem Test online? 

Inshallah, this functionality will be made available soon.

Taleem Workbook: Practical steps to complete:  Books should be online, Divide workbook intosmall parts so easier to complete, online interactive speech. 

This year, Taleem workbooks will revolve around very relevant topics for the youth in USA. Members are encouraged to hold interactive discussions and even make short videos for the benefit of others.

MKA Entrance-Level exam workbook for new Khuddam (from Atfal to Khuddam)? 

It will be logistically very difficult to hold under the current circumstances. An atfal ‘exit exam’ is under consideration and may be implemented if we get enough help to build the required infrastructure.

Waqar-e-Amal/Khidmat-e-Khalq Departments: 

For Waqar-e-Amal, should we follow the Jammat’s guidelines or MKA? 

MKA’s guidelines. 

What are some ways to motivate Khuddam to do Waqar-e-Amal and Khidmat-e-Khalq? Follow A-B-C of khuddam-ul-Ahmadiyya. First, ensure that your message about the waqar-e-amal is well communicated to all members in advance. Second, you should be prepared with all the tools required before hand and maximize their time when they come to do it. Thirdly, your brotherhood is more important than a one time cleaning so do not severe a relationship in anger. Most importantly, realize that all these waqar-e-amal is for the sake and pleasure of Allah. 

Lead by example. If waqar-e-amal was to start on 10 am…be there at 9:55 am and start on time, even if you are the only one. 

What activities (Khidmat-e-Khalq style) to raise awareness of Jamaat and MKA to public? Adopt-a-highway is a great way to raise local awareness. We also did community service in the area of National Ijtema that was well received by the public. Blood drives in partnership with local organizations. AMSAs or student bodies is another great idea.

Amoomi Department: 

If a member is involved in “Bad Behavior,” what is the Amoomi Role (i.e; Dating, Drinking etc) 

Amoomi dept. has no role in this situation.

Is the Amoomi Position: Security or intelligence focused? 

Both. You cannot secure an area without intelligent information about the potential threats.  

Public Affairs: 

How do we connect with members of different backgrounds (Race/Culture)? 

Just like Hadhrat Muhammad (saw) connected with Hadhrat Bilal from Africa and Hadhrat Salman Farsi from Persia and thousands of Arabs. You need to be one of them. Visit them and also invite them to your homes. Practice A-B-C of khuddam-ul-Ahmadiyya.

Atfal Department: 

Which one we should prioritize? Jamaat’s Atfal Program or MKA’s Atfal Program? 

All atfal programs are held under the auspices of Majlis Atfal-ul-Ahmadiyya. We will be working closely with Murabbian-e-Atfal who are generally members of Ansar Ullah. Atfal-ul-Ahmadiyya is supervised by khuddam-ul-Ahmadiyya. Jamaat members intervene when they see that we as Khuddam are not fulfilling our responsibility. It is easier to receive collaboration from Jamaat members if/when we do our part 110%.

Atfal who are Waqf-e-Nau: should we follow Jammat’s syllabus or MKA’s? 

It is imperative for every tifl to be a thriving member of atfal-ul-ahmdiyya first before they embark on their goals as a waqfe nau. Being a waqfe nau gives them an added responsibility, but does not absolve them of their first priority to Majlis Atfal-ul-Ahmadiyya.

How do get parents to support Khuddam/Atfal to attend MKA events? 

By proving value of these activities. Parents are hard pressed for time and get discouraged when they see lack of commitment from khuddam. In the end they must realize that training of children is their prime responsibility. Atfal-ul-Ahmadiyya can help but how much they are able to help depends.

How do we train our children reading the Holy Quran: MKA classes vs online Non-Ahmadi classes? 

Inshallah online classes will only get better with time. If parents do not get help from our infrastructure, we cannot expect them to do nothing. However, it is preferred to have an Ahmadi child trained in the study of Holy Quran by an Ahmadi Muslim teacher. MAA website already offers quite a few resources for reading Holy Quran.

Sanat-o-Tijarat Department: 

How can a Qaid help a Khadim when someone loses a job? The Economic Crisis Taskforce was created by Sadr Sahib last month to deal with the current economic conditions. In response to the economic crisis, agenda for a MKA Economy Workshop has been compiled (see other attachment), addressing many issues such as Islamic economics, managing finance, smart shopping, mortgages, credit cards, cars, how to deal with job loss, medical coverage, and savings/investing. 
· A Qaid Handbook is being created guiding Qaideen on what to do with individuals who are facing challenges, such as job loss. 
· The following Huzur’s sermons and prayers have also been suggested by the Tarbiyyat Department: 
· Huzur’s Friday Sermons: 

1. June 6th 2008: http://www.alislam.org/archives/friday/FSS20080606-EN.html 
2. June 13th 2008: http://www.alislam.org/archives/friday/FSS20080613-EN.html  
· Some Useful Prayers: 

· Prayer from the Holy Quran 

· 'O Allah, our Lord, send down to us a table from heaven spread with food that it may be to us a festival, to the first of us and to the last of us and a Sign from Thee; and provide sustenance for us, for THOU art the Best of Sustainers.' (ALMaidah 115) 

· 'Our Lord, bestow on us mercy from Thyself, and furnish us with right guidance in our affair.'  (AL Kahaf 11) 

· Prayer of Holy Prophet Muhammad (Peace Be Upon Him) 

· O Allah, I seek Your protection against hardship and grief, I seek Your protection against the lack of means and laziness; I seek your protection against cowardice and miserliness; I seek Your protection against being overwhelmed with debt and ill-treatment from people. O Allah, make Your lawful things sufficient for me and save me from Your unlawful things. And trough Your mercy make me independent of everything other than You. 

· Maybe our Lord will recompense us with something better; we turn to Him Alone (in our loss) 

· Prayers of Promised Messiah (on whom be peace) 

· O Living God! O Self-subsisting God! I seek your Mercy 

· O Protector! O Mighty! O Kind God! ( I seek Your protection, your support and Your friendship) 

· Huzur (aba) has also advised the community to read the following prayer abundantly: 

· RABI KULLU SHA'IN KHADIMOKA RABBI FAFAZNA WANSURNA WARHAMNA                Lord, everything serves Thee; then Lord protect us and help us and have mercy on us. 
What role should MKA Sanat-o-Tijarat play in these economic crisis and hard times? 

Ahmadiyya Networking Pages: is a directory with names and contact information of Ahmadis nationwide employed in diverse fields. This directory serves to connect those who may be interested in changing careers and want advice from others already in that field. It’s also a way for Ahmadis to support each other economically. 

· Mentoring Program: This program has been initiated to provide guidance to students or other individuals who are either struggling with choosing a particular career path or want to excel in their already chosen career. 

· Jobs Page: Here you can find the job openings shared by Ahmadi brothers from all over USA. 

· Career Awareness Seminar: This seminar series has been initiated to provide awareness, training, and guidance so that our Jamaat members are better informed and can acquire necessary skills for a more rewarding career.  

More information about these resources is available at: www.mkausa.org/sanat-o-tijarat.  

Regional Level Questions: 

What is the role of a Regional Qaid? 

This is explained in the Qaid Handbook.

For Far distances: more events at regional events? 

We already have at least two events at the local and Regional Level: Local Ijtema and Regional Ijtema. 

We request Qaideen to take full advantage of their Local Ijtema, because they can allow their membership to participate in all Educational and Sports Competitions; and just have fun. Local Ijtema must be very well planned and should be held for at least three days (Fri, Sat and Sun). Local Jamaat members, such as Jamaat President, Jamaat Amila members and Missionary Sahib should be involved. 

Please contact me should you have any questions. Naser Noor @ nasernoor@hotmail.com or 714-348-3679

Sehat-e-Jismaani Department: 

Can MKA local contribute and or Khuddam themselves to sporting events… (Asking for donation money, etc): Members can contribute nominal amounts to a maximum of $200 in total, with a condition that those funds are required for the same day expense such as food, rental cost, simple equipment etc. Members are not allowed to collect higher amounts or amounts to be used at a later date without explicit permission from the National MKA USA.

Personal Hygiene training of members: How do we teach? Maulana Azhar Hanif sb once gave an excellent talk on this topic. Perhaps we can gather some resources and make them available on mkausa.org

Sami-o-Basri/Audio-Video Department: 

Assistance from A/V Department to help create MKA level videos? 

The question was whether we should provide assistance to Lajna members from our AV department. Answer is No. It is not about helping or not helping. But this requires understanding the organizational structure of Jamaat. Lajna has their own auxiliary support and Jamaat AV secretary can help them too.

Responsibilities of Sami-o-basri Department? 

It is spelled out in the Qaid Handbook and also in the departmental plan.

What is the role of Nazim Sami-o-Basri? 

It is spelled out in the Qaid Handbook and also in the departmental plan.

MKA Website: 

Majlis Representation: MKA website make more interactive so people will visit more often? We have started a ‘Forums’ section which will be up and running soon, Inshallah. That will allow members to interact more.

General Categories: 
What is the role of a Qaid if someone passes away or loss to a tragedy? 

A khadim or a Qaid should work under the guidance of Jamaat President in these circumstances. Islam promotes help for the grieving family for 3 days. After that any further arrangements/support should be worked out under the guidance of Jamaat President.

How can we go at attaining a Khuddam office?

If you can attain a Khuddam office at local mosque or Jamaat center, you are encouraged to do so. We are not in a position to provide any financial help from National khuddam-ul-Ahmadiyya.

How do you make people more understanding of polygamy? 

Listen to Hadhrat Khalifatul Massih IVth (ra) Q/A to this question. 

There is a lot of hear-say about various topics.. Religion, Politics, etc.. How to address these? 

Members should be discouraged to engage in discussion about politics and terrorism in the mosque or Jamaat center. MKA USA’s constitution specifically mentions that our scope is purely religious and not political. If you feel that such political discussions inside the mosque are detrimental to Jamaat then you should very respectfully bring it up to the attention to local Jamaat President.

Is there a Qaid hand-off process? 

Yes. Qaid Transfer checklist is available on website and also provided in Qaid Handbook.

How can we network amongst MKA on attending larger International programs (i.e: Qadian Jalsa) 

We are planning to create “Travel page” on the website. Hopefully, that can provide a platform for all members regarding travel to Jamaat’s International events.

