Nizaam-e-Jamaat
Holy Quran

O ye who believe! Obey Allah and His Messenger and those who are in authority among you. And if you differ in anything among yourselves, refer it to Allah and His Messenger if you are believers in Allah and the Last Day. That is best and most commendable in the end. [Nisa:60]
Holy Prophet Muhammad (Peace and Blessings of Allah be on him)
’He who obeys me, obeys God; and he who disobeys me, disobeys God, And he who obeys the Amir, obeys me; And he who disobeys the Amir, disobeys me’’.
Promised Messiah (Peace be on him)
Don’t be a mischief-maker. Stay away from all evil and wrongdoings. Restrain yourself if anyone curses you. Don’t compete with other people. If someone still wants to compete, be forbearing and of good disposition. Abide by all the commandments to please God Almighty. After you take the oath you must bring about the type of change that even your enemies stand witness of your transformation, if you have to go before a court of law, do not give false testimony. When you take the oath understand that you are a part of the Jama’at, which stands for a true heart and a very firm purpose to stay on the right path. 

Khalifa tul Messih V (May Allah strengthen his hand)
Therefore, to be associated to this ‘everlasting second manifestation’, high standards of obedience need to be established. Indeed, one may have difference of opinion; there could be disparity in the way work is organised but to act upon what the Ameer, or the Khalifa says is because the Khalifa has given authority to the Ameer to make decisions. If it is deemed that the decision [of the Ameer] is erroneous and could harm the Community then it is sufficient to simply inform the Khalifa. It is Allah Who appoints the Khalifa and makes him responsible to oversee the Community, therefore God would cause any wrong decision by him to have positive results because it is His promise that through Khilafat He would give peace and security in exchange of fear to the believers, of course this security would be subject to the believers fulfilling the commandments of Allah. [Sermon Jun 9, 2006]

Scenario

Q. When we take the ba’it or repeat our Khuddam pledge we say the we will follow the Khalifa in all ‘maruf’ i.e. good decisions. It means that we do not have to follow everything he says, let alone do whatever the local amir says.

A. This is an incorrect understanding of the use of the word maruf. It is stated in the Holy Quran itself that in the terms of bai'at for women the expression used is "we will not disobey you in what is ma'ruf "[60:13]. Obviously, it does not mean that there was any danger that the Holy Prophet PBUH could possibly ask his devotees to commit sin, yet this expression was still used for him. It expression is used to stress upon the fact that all decisions of the Holy Prophet PBUH are maruf i.e. good. Therefore, this expression cannot be made as grounds for any disobedience. 
