Department: Ai’tmad / Mo’tamid: Nasir Ahmad

2009 – 2010 Annual Plan

1. Ensure that all Majalis file their monthly report online.
2. Send a monthly report of MKA USA activities to Hadhrat Khalifatul Masih (aba).

3. Ensure Qaideen get a feedback on their monthly report. 

	Naib Mo’tamid 
	Assigned Responsibilities

	1.  Safeer Bhatti
	MKA survey, Qaideen elections, Majlis-e-Shura, MKA connect, NAM/RQ teleconferences

	2.  Naem Mohamed
	Maintain contact lists and NAM/RQ scorecard/action items, Ai’tmad page on website

	3.  Muksit Jamil
	Serve as Local Liaison to Sadr MKA, Create/format documents as needed


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alm-e- Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Local general meeting
	
	100%
	100%
	100%
	100%
	None
	Monthly

	Local Amila meeting
	
	100%
	100%
	100%
	100%
	None
	Monthly

	Online monthly report by Majalis
	
	100%
	100%
	100%
	100%
	None
	5th of following month

	Ensure representation of Majalis at Majlis-e-Shura
	
	Representa-tion
	Representa-tion
	Representa-tion
	100%
	None
	N/A

	Ensure representation of Majalis at QRC
	
	Representa-tion
	Representa-tion
	Representa-tion
	100%
	None
	N/A

	Shura delegates’ elections
	
	N/A
	N/A
	N/A
	100%
	$150
	June 1

	Qaideen elections
	
	N/A
	N/A
	N/A
	100%
	$80
	October 1

	MKA survey
	
	N/A
	N/A
	N/A
	1000 participants
	None
	March 1


Scorecard
	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to Majalis

	Local general meeting
	%age of Majalis that held general meeting
	No. of Khuddam who attended general meeting

	Local Amila meeting
	%age of Majalis that held Amila meeting
	No. of Amila members who attended Amila meeting

	Online monthly report
	%age of Majalis that entered online report
	N/A

	Representation of Majalis at Shura and QRC
	%age of Majalis that were represented at Majlis-e-Shura, and QRC
	N/A

	Local Implementation Plan
	Answers

	
	

	Top Priority for the dept. this year 
	Hold a general and Amila meeting every month and file the report online by 5th of following month.

	What additional activities can the local Mo’tamid do in this department?


	-Maintain minutes/action items of each meeting.

-Hold Shura delegates and Qaid elections before the deadline. 

-Make sure Majlis is represented at Majlis-e-Shura, and QRC

	How much time/month will it take for the local Mo’tamid to get it done? 
	6 hours/month

	How will this local activity tie into a bigger National goal/purpose?


	-100% Majalis holding general/Amila meetings and filing online report

-100% Majalis represented at National MKA Majlis-e-Shura, and QRC.

	What costs will the local Majlis have to bear to accomplish the plan?
	None, except cost of food if arranged for monthly meetings (Food/refreshments encouraged at local meetings)

	How can the Mo’tamid/Majlis win an award?


	-By holding general/Amila meeting every month and filing online report by 5th of following month (36 points towards Alm-e-Inami)

-By ensuring Majlis representation at Majlis-e-Shura (10 points) and QRC (5 points)

	How others have become successful?


	-By preparing a yearly calendar of general/Amila meetings, and distributing it to membership.

-By distributing the agenda of meeting at least a week prior to meeting.

-By calling members to get their commitment to attend the meeting.

	Who should a Mo’tamid call if he needs help?


	-National Mo’tamid:  Nasir Ahmad (732-895-1770) 

-National Naib Mo’tamid:  Safeer Bhatti (610-564-2165) 

	Visit us on the Ai’tmad page at www.mkausa.org for resources and details



	Notes:


Department: Amoor-e-Tulba / Mohtamim: Abdul-Lateef Oresanya

2009 – 2010 Annual Plan

 List Directives from Khulafa regarding this department:

1. The department should compile a list of all students.

2. Find out how many khuddam under 18 are not in school, what are the reasons?

3. Find out how many khuddam are in Universities/Colleges? Are they active in Jama'at?                                                                                                    4. In bigger cities, there should be Ahmadiyya students associations. Seminars should be organized, and non-Ahmadis should be invited.              5. Identify those Kuddam who do not go to college/university after finishing high school. If there are students like this, find out the reasons.         

	Naib Mohtamim Name

 
	Assigned Responsibilities

 

	1. Basyr Rodney
	Will be called to update departmental web page when necessary


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alme-Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Organize interfaith and research-based seminars/blood drives on campuses.

Note: Humanity First will be allowed to be part of these programs.
	
	1 event 

(30% of the Majalis expected to participate)
	1 event

(50% of the Majalis expected to participate)
	2 events

(75% of the Majalis expected to participate)
	Minimum of 25 events on campuses nation wide.  
	By the Local Majlis and National if needed.
	05/31/10

	Identify and assist high school graduates to get vocational/college education.
	
	100.00%
	100.00%
	100.00%
	Minimum of 100 High school graduates helped (old and young)
	Same as above. All resources on-line.
	09/30/10

	Updates AMSA tajneed database : Nazimeen AeT to submit new AMSA members.
	
	100.00%
	100.00%
	100.00%
	100.00%
	N/A
	9/30/10


Scorecard
	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Call to Nazimeen
	100% of local Nazimeen to be contacted once every three months
	N/A

	Tabligh  Activities on campuses
	100 % of Interfaiths/researched based/blood drives on campus.
	# of Tabligh activities / research-based activities / blood drives  held on Campus this  month?

	Assistant  for  High school graduates.
	75% of High school graduates helped for further studies
	#  of high school graduates  were helped  this month?

	Updates AMSA tajnid
	100.00%
	N/A


	Local Implementation Plan
	

	
	

	Top Priorities for the dept. this year 
	1.Hold Interfaith seminars, research-based conferences, and blood drives on campus.

2.Help High school graduates get vocational / college education.



	What additional activities can the local Nazim do in this department?


	Ensure that all AMSA members register on-line .

	How much time/month will it take for the local Nazim to get it done?  


	2 -3 hours / month when activity planned

	How will this local activity tie into a bigger National goal/purpose?


	1. Minimum of 25 major Tabligh  events  on campuses nationwide.

2. Help 100 high school graduates.

	What costs will the local Majlis have to bear to accomplish the plan?


	Less than $250.  

	How can the Nazim/Majlis win an award?


	By meeting and exceeding the National  goals and his  own target.

	How others have become successful?


	Working with AMSA members on campus.

	Who should a Nazim call if he needs help?


	Name: Abdul-Lateef Orsenya 

Cell:  832-566-9836

debolasanya@yahoo.com

	Visit us on the Amoor-e-Tulba page at www.mkausa.org for resources and details



	   Notes:    1.Please contact the representative of the Humanity First in your Jama'at and look into organizing a  “walk” for Humanity First on Campus.

	2.        Always ensure that new AMSA students in your area register on-line.

	

	


Majlis Atfal-ul-Ahmadiyya / Mohtamim: Abdul Hadi Ahmed

2009 – 2010

______________________________________________________________________________________________________________________

Local Implementation Plan for the Nazim Atfal:


Taleem:

· Distribution of Atfal Syllabus to all Atfal and Parents in your Majlis

· Conduct Weekly Atfal Classes – At least two per month

Sports:

· Sports must be part of weekly Atfal classes
Chanda:

· Chanda Collection – Goal is 100% participation and collection
· Waqf-e-Jadid – Collect data on participation

Tajneed:

· Tajneed Update – Goal is 100% updated Tajneed of your Majlis
Events:

· ‘Start the New Year with Prayer’, host a sleepover program for Atfal on New Year’s eve
· Atfal Rally participation

· Ijtema Participation for Local, Regional and National Ijtemat
Administrative:

· Appoint Local Atfal Amila and a Murabi Atfal

· Hold monthly Local Atfal Amila meeting

· Submit Monthly Report online before 5th of each month

· Implement national initiatives from the national Atfal team

· Follow the Regional Nazim Atfal

· Be a Big Brother to Atfal in your Majlis 

National Majlis Atfal-ul-Ahmadiyya Initiatives:

Taleem Syllabus:

A new educational (Taleem) syllabus was launched in Nov, 2008 by Majlis Atfal-ul-Ahmadiyya USA team. The syllabus is designed to include 9 levels with suggested ages of completion. The syllabus is based on the "Basics of Religious Education". For more info visit, http://www.mkausa.org/Taleem/Taleem 

Daily Reciters Club:

Majlis Atfal-ul-Ahmadiyya has launched Daily Reciter Club (DRC) in Oct 2009 where Every Tifl should is encouraged to become a member of this club by reciting the Holy Quran Daily. 

For more info visit,  http://www.mkausa.org/DRC/
Rising Stars:

Similar to Shining Stars, Majlis Atfal-ul-Ahmadiyya USA will profile the ‘Rising Stars’ from Atfal across the country between the ages of 7 to 15. This initiative was launched in Jan 2009. For more info visit, http://www.mkausa.org/Rising-Stars/ 
Welcome Package:

A shura proposal that was approved by Khalifatul Masih V (aba) saw its first implementation on Jalsa Salana USA in June 2009. This initiative includes giving a ‘Welcome Package’ to all boys entering Majlis Atfal-ul-Ahmadiyya on their 7th birthday. The package includes, prayer cap (Topi), prayer mat, scarf and a welcome letter addressed to the Tifl. For more info visit, http://www.mkausa.org/Jalsa/Welcome-Package 

Tifl Post:

Tifl Post is an electronic newsletter. Empowering parents to not only track the progress of their child, but also be able to ask any question, get accurate information or simply be aware of upcoming events. Allowing Atfal to learn and enjoy at their own pace via Atfal web pages. Tifl post is sent via email to your inbox at least once a month and no more than twice a month. For more info visit, http://www.mkausa.org/Table/Tifl-Post/ 

Atfal Rally:

Majlis Atfal-ul-Ahmadiyya National Atfal Rally is now yearly event where Atfal cross the country get together to learn through interactive events, fun and out door sports. First Atfal Rally was hosted in Aug 2009 in Milwaukee, WI. More info about 2nd Atfal Rally will be made available via the Tifl Post and Atfal webpage. 
Scoring Guideline for Best Atfal-ul-Ahmadiyya USA Majlis Award 2009-2010

	Objective 
	Scoring criteria 
	Max Achievable Score 

	Reporting 
	10 points for submission of online report before 5th of each month 
	120

	Atfal Classes
	10 points per class, 2 class minimum, and additional class will be awarded 10 points each.

	Based on number of classes held

	Sports
	10 points per month will be awarded if sports were part of the Atfal classes
	120

	Additional Activity

     
	Any Trip or Activity outside the mosque for Atfal such as (Field Trip, Khidmat-e-Khalq, Adopt-a-Highway, Tabligh Activity). 

25 points will be awarded for each activity

10 additional points will be awarded for submitting at least 2 pictures and a report
	As many as you can

	“Start the New Year with Prayers”
	The New Year Sleepover is mandatory
	100

	Sleepovers
	50 points will be awarded per night 
	As many as you can

	Atfal Chanda Collection 
	Points are based on the percent participation i.e. (66% participation = 66 points)

100% participation – 50 Bonus Points

100% targeted budget collection – 50 Bonus Points

 
	200

	Waqf-e-Jadid
	Collect data on participation in the Waqf-e-Jadid of Atfal from local Majlis
	100

	Atfal Local Amila
	20 points for having monthly Atfal Amila meeting per month
	240

	Muhtamim

    Abdul Hadi Ahmed
	 (443) 393-1982

hadiahmedi@gmail.com

	Naib Muhtamim

    Ahsan Khan
	 (714) 371-6398

Amkmd00@yahoo.com

	Naib Muhtamim

    Osman Warraich
	 (646) 872-7237

Osman.warraich@gmail.com

	Naib Muhtamim

    Waqas Malik
	 (206) 851-0788

wmalik@amiseattle.org

	Mohtamid

    Saeed Chaudhry
	 (718) 666-5170

Mka.usa@hotmail.com


	Majlis Size 
	Total Tajneed 

	Large
	21>

	Medium
	4-20

	Small
	<3

	Note: Majlis size *may* change due to the Tajneed update


Department: Isha’at / Muhtamim: Naveed Malik
2009 – 2010 Annual Plan

Muhtamim Isha’at shall inform all members of Khuddam-ul-Ahmadiyya about the activities of the Majlis.He shall endeavor to make the members understand the program of the Majlis and its aims and objectives and shall inform the public of its activities. He shall manage the publication of books and periodicals on behalf of Majlis Khuddam-ul-Ahmadiyya.

· To print 4 issues of a 32 page Mujahid during the year 2009-10

· Keep the website content fresh and flowing

· PR activities surrounding major National events

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Asif Jameel
	Keep the website content fresh and running

	2.  Dr. Sohail Husain
	Handle all PR related activities under MKA USA Flag


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding 

Alme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Mujahid sponsorship
	 Generate sponsorship for Mujahid by contacting business people within the Majlis.
	$200/year
	$300/year
	$500/year
	4 issues in a year
	Sponsors plus the Mujahid allocated budget
	Throughout the year

	Mujahid content
	Send content submissions for Mujahid
	10
	30
	40
	1000
	N/a
	Throughout the year

	
	
	
	
	
	
	
	


Scorecard

	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to Majalis

	Call to Nazimeen/qaideen
	
	Have you generated any sponsorship for Mujahid?

Have you send any content submissions for Mujahid?


	Local Implementation Plan
	Sample answers below

	
	

	Top Priority for the dept. this year 
	4 issues of Mujahid



	What additional activities can the local Nazim do in this department?


	PR activity focusing around what other dept. are doing and tying it in enhancing the image of mka usa

	How much time/month will it take for the local Nazim to get it done?  


	3-5 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Synergy between different department will help achieve the over all goal of hitting targets in other departments as every one would be conscious of the fact that there efforts would be published in Mujahid etc

	What costs will the local Majlis have to bear to accomplish the plan?


	Less than $50 as the activity would already be there (e.g. Tabligh outreach or Khidmat e Khalq blood donations; Nazim Ishaat is linking it with exposure to people outside Jama’at via press releases or inviting people to these events, etc.

	How can the Nazim/Majlis win an award?


	By meeting and exceeding his target

	How others have become successful?


	By using the resources available at www.mkausa.org and doing it in small steps

	Who should a Nazim call if he needs help?


	Naveed Malik Mohtamim Isha’at

Cre8ivegraphix@gmail.com
Sohail Hussain, Naib Mohtamim Isha’at

sohail.husain@yale.edu

	Visit us on the Ishaat page at www.mkausa.org for resources and details



	Notes:

	


Department: Khidmat-e-Khalq / Muhtamim: Harris Zafar

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Khuddam should donate blood and should even register their names with blood banks

2. Khuddam should take care of people who are not well and even bring them to the Masjid to strengthen relationships

	Naib Muhtamim Name
	Assigned Responsibilities

	1.  Faisal Sohail
	District 1

	2.  Suleman Choudhry
	District 2

	3.  Nadim Malik
	District 3


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alme-Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Blood Drive Initiative
	#1
	100% of Tajneed
	100% of Tajneed
	100% of Tajneed
	2,000 bags
	None
	10/31/10

	Adopt-a-Family
	#2
	
	
	
	250
	Requires collection of food, clothes and toys. Can be done with food drives, clothing drives and toy drives or may require some funds to purchase. Local funds can be used or raised through various fundraisers like bake sales, etc.
	10/31/10

	Soup Kitchen
	#2
	2 soup kitchen
	3 soup kitchens
	4 soup kitchens
	32,000 people fed
	Local Majlis can provide food and/or manpower to a Soup Kitchen.  Will need funds if providing food.
	10/31/10


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Call to Nazimeen
	
	

	Blood Drive Initiative
	x% of 2,000 bags collected
	How many bags of blood were collected this month?

	Adopt-a-Family
	x% of 250 families helped
	How many families were adopted and provided for this month?

	Soup Kitchen
	x% of 32,000 people fed
	How many people were fed at a Soup Kitchen this month?


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	Collect as many bags of blood this year as the number of Khuddam in your Majlis.  (Blood collection totals should match local Tajneed.)


	What additional activities can the local Nazim do in this department?


	Soup Kitchens, Adopt-a-Family

	How much time/month will it take for the local Nazim to get it done?  


	4 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Collecting 2,000 bags of blood


	What costs will the local Majlis have to bear to accomplish the plan?


	No costs will be incurred for Blood Drives.  Setting up a Soup Kitchen or Adopt-a-Family initiative will require some funding, which will vary.

	How can the Nazim/Majlis win an award?


	By understanding the Khidmat-e-Khalq Scoring System published online at: http://www.mkausa.org/Khidmat-e-Khalq.  Points will be awarded for each local activity. 

	How others have become successful?


	Organizing Blood Drives through local AMSA chapters and at local Farmer’s Markets have proven to be a very successful method to organize Blood Drives.

	Who should a Nazim call if he needs help?


	The Khidmat-e-Khalq website clearly illustrates who each local Nazim should call for any help or questions.  Please visit: http://www.mkausa.org/Khidmate-Khalq/Meet-the-Team for full details.

	Visit us on the Khidmat-e-Khalq page at www.mkausa.org for resources and details



	Notes:  

	Every local Majlis will be assigned a local blood collection target equal to their local Tajneed.  Please note that this does not mean that every Khadim in your Majlis must donate blood.  All Majalis are encouraged to organize external-facing blood drives.  The target to collect as many bags of blood as your Tajneed number makes the blood collection targets achievable based on the size of every Majlis.

	Please take a look at the Scoring System published on the Khidmat-e-Khalq page to understand how points will be awarded.  In addition to our Khidmat-e-Khalq activities, we will also reward a standard 25 points for every local Humanity First event that a Majlis takes part in (as long as the local Qaid includes this information in the “Comments” section of the monthly report).

	


Department: Maal / Mohtamim: Zahid Mian

Additional Mohtamim: Tariq Sheikh

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Increase participation

2. Get members to pay according to prescribe rate

	Additional Mohtamim Name
	Assigned Responsibilities

	1.  Tariq Sheikh
	Handle all Chanda batches and reconcile reports

Prepare deposits and input data in Quickbooks

Issue and track misc. invoices


	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Khalid Kark
	Handle all expense related transactions

Update Quickbooks with expenses

Reconcile monthly bank statement

	2. Mohammed Shakar Lone
	Handle technical support of El-Hesab (finance website)

	3. Adeel Cheema
	Assist with communication; send letters, reports, call Nazimeen, etc.


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Increase Participation to 2,100
	1
	Varies
	Varies
	Varies
	2,100
	$200 for mostly mailings; $600 for hosting application
	10/31/10

	Collection demographic information about participants
	2
	Varies
	Varies
	Varies
	2,200
	0
	04/30/10

	Prepare list of members who didn’t participate in 2009
	1
	Varies
	Varies
	Varies
	400
	0
	01/31/10

	Hold a “visible” collection drive at National Ijtema
	1, 2
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


Scorecard
	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to Majalis

	Call to Nazimeen
	
	N/A

	Participation
	Number of Participants / 2,100
	N/A

	Meet/Exceet Collection
	Collection / Budget
	

	
	
	


Department: Majlis Sultan-ul-Qalam, USA / Amjad Mahmood Khan

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Focus on highlighting the life, example and true teachings of Prophet Muhammad (sa)

2. Engage local newspapers and media

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Qamar Ahmad
	Manage MSQ website; manage MSQ monthly teleconferences

	2. Ahmad Chaudhry
	Editor, The Holy Pen (bi-weekly MSQ newsletter)


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Develop original MSQ book for public consumption
	
	
	
	
	
	To be decided upon completion
	10/30/10

	Bi-weekly newsletter: The Holy Pen
	
	
	
	
	
	
	Every two weeks

	Develop permanent Examiner.com columnists
	
	
	
	
	
	
	Q1

Ongoing

	Publish op-eds/letters
	
	
	
	
	
	
	Monthly


Scorecard



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	% completion of MSQ book
	
	N/A

	# of Holy Pen issues
	
	N/A

	# of op-eds/letters
	
	


Department: Sami-o-Basri / Mohtamim: Ahmad N. Chaudhry

2009 – 2010 Annual Plan

	Naib Mohtamim Name
	Assigned Responsibilities

	1. Momin Bhatti
	Create content and assist Nazimeen with production of videos

	2. Iftikhar Khan
	Help with uploading video’s and distributing podcast

	
	


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alme-Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	MKA Podcast viewed during monthly meeting
	
	100%
	100%
	100%
	63 videos displayed during monthly meetings
	$0
	10/31/10

	# of video’s produced and uploaded
	
	1
	1
	1
	50 videos uploaded to web
	$500 for equipment and travel
	10/31/10

	
	
	
	
	
	
	
	


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	MKA Podcast in Monthly meeting
	% of majalis where MKA podcast was shown at least once during monthly meeting
	Was the MKA podcast shown in monthly meeting?

	Produce a video
	% of majalis that have produced and uploaded at least one video
	Was a video produced and uploaded to the web?

	
	
	


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	To have every majlis show MKA podcast during monthly meeting


	What additional activities can the local Nazim do in this department?


	Produce and upload video’s about local majlis activities, Messiah films, and other interesting topics

	How much time/month will it take for the local Nazim to get it done?  


	0.5 hours / month to prepare to show video

2-5 hours to produce and upload video

	How will this local activity tie into a bigger National goal/purpose?


	By regularly watching MKA podcasts and and getting motivated to produce their own video’s, khuddam will tie a stronger bond with MKA

	What costs will the local Majlis have to bear to accomplish the plan?


	Less than $50 for showing and producing videos 

	How can the Nazim/Majlis win an award?


	By showing MKA podcast every month and producing at least one quality video documenting majaalis activity, Messiah films, or other interesting topic

	How others have become successful?


	 Prepare to have laptop at monthly meeting to show podcast.  Find interested khuddam within local majlis who can shoot and produce videos

	Who should a Nazim call if he needs help?


	Ahmad N. Chaudhry 516-459-8653, ahmadc22@gmail.com

	Visit us on the Sami-o-Basri page at www.mkausa.org for resources and details



	Notes:

	You do not need an internet connection to show a podcast.  You can simply need to download the podcast from the internet before you get to the location where the meeting will be held.

	

	

	

	

	


Department: Sanat-o-Tijarat / Mohtamim: Tuseef Chaudhry

2009 – 2010 Annual Plan

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Kashif Zafar

kashifzafar@yahoo.com
503-816-0802
	Project Manager of the Ahmadiyya Resources Directory (expand and publish for Jalsa ’10), upload Resources Directory online 

	2. Numaan Shah

numaan.shah@gmail.com 

267-229-2333
	Project Manager of the Career Fair at the National Ijtema ‘10

	3.  
	Support the SoT webpage


NATIONAL GOALS

	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Expand Resources Directory by 100 more new contacts, update current contacts and publish 2,000 new books to be distributed at National Jalsa 2010 and National Ijtema 2010 
	
	20% of employed Khuddam submit their contact
	20% of employed Khuddam submit their contact
	20% of employed Khuddam submit their contact
	100 new contacts
	$11,000 for publication
	5/1/2010

	Career Fair at National Ijtema 2010
	
	N/A
	N/A
	N/A
	15 participants
	$100 for gifts, supplies, etc.
	Finalize by 7/1/10



	Change the Job Center model so recipients who signed up for a mailing list are emailed job openings as they come in


	
	N/A
	N/A
	N/A
	20 Jobs
	N/A
	9/1/10

	Upload the Resources Directory to www.mkausa.org 
	                                   N/A                       N/A                         N/A
	                100% uploaded       N/A
                    12/1/09


LOCAL/REGIONAL GOALS
	At least one SoT-related seminar per year (preferably once a quarter): PowerPoint presentations will be uploaded online for Nazimeen to use. Topics include: Project Management 101, Leadership, Economic Crisis, Finance, etc.)
	
	1 (preferably four)
	1 (preferably four)
	1 (preferably four)
	11
	$500 (supplies, traveling expenses if National Team is needed to assist with presenting)
	9/1/2010

	Mentor Match
	
	1
	1
	1
	11
	N/A
	7/1/10

	Supply new contacts for the Ahmadiyya Resources Directory
	       20% of employed Khuddam submit their NEW contact
	                  200                       N/A                        4/1/09


Score Card 


	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to Majalis

	Supply new contacts for Resources Directory
	
	How many NEW registration forms were filled online for the Ahmadiyya Resources Directory?

	SoT-related seminar
	
	How many Sanat-o-Tijarat seminars did you have?

	Ahmadiyya Job Center
	
	                  N/A

	Resume Assistance Center
	                                         
	                   N/A

	Ahmadiyya Job Center
	
	                  N/A

	No. of unemployed Khuddam assisted this month


	Local Implementation Plan
	Answers below

	
	

	Top Priority for the dept. this year 
	Have at least one SoT seminar (powerpoint presentations for seminars will be on mkausa.org) 


	What additional activities can the local Nazim do in this department?


	Create mentor matches and encourage Jamaat members to register online for their information to be included in the Ahmadiyya Resources Directory

	How much time/month will it take for the local Nazim to get it done?  


	2 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Your seminar helps us reach a goal of 20 seminars in USA during the year.

Your contribution to Resources Directory helps us taking that info to every Ahmadi home in USA



	What costs will the local Majlis have to bear to accomplish the plan?
	Less than $50

	How can the Nazim/Majlis win an award?


	By meeting and exceeding his target

	How others have become successful?


	Combine the seminar with another event (i.e. Ijtema, monthly meeting, sports day etc.)



	Who should a Nazim call if he needs help?


	Tuseef Chaudhry (425 )273-3332
tuseefchaudhry@gmail.com

	Visit us on the Sanat-o-Tijarat page at www.mkausa.org/sot for resources and details



	Notes: 

Five SoT-related power-point presentations will be uploaded online for Local and Regional Nazimeen to use for their SoT Seminars. The power-point presentation topics may include: Project Management 101, Leadership, Economic Crisis, Finance, etc.)

	

	

	

	

	

	


Department: Sehat e Jismani / Mohtamim: Hibbi Iqbal

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Organize events at Mosque and Centers to increase participation


2. Play various different sports for a healthy lifestyle not just for awards
 

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Kashif Chaudhry
	Increase MKA USA tournament participation

	2.  Taimur Khan
	Promote and establish website presence for MKA apparel line


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alm-e- Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Brotherhood Through Fitness (fitness activities held at mosque centers)
	
	1
	1
	1
	1 event at local center held monthly


	
	10/31/10

	MKA Apparel Line
	
	
	
	
	$4000 in revenue
	
	10/31/10

	
	
	
	
	
	
	
	

	Tournament Participation outside MKA Events
	
	
	
	
	700 total participants 


	
	10/31/10

	Masroor International Sports Tournament 2010
	
	
	
	
	400 participants
	
	3/31/10

	
	
	
	
	
	
	
	

	Musleh Maud Tournament (West Coast)
	
	
	
	
	150 participants
	
	1/31/10


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Call to Nazimeen
	
	N/A

	Fitness Initiative
	
	1) How many events took place at mosque center this month?  2) how many participated?

	MKA Apparel
	Money collected from Sales
	

	Local Implementation Plan
	Answers below

	
	

	Top Priority for the dept. this year 
	Hold at least one sports activity at local mosque or salat center.


	What additional activities can the local Nazim do in this department?


	Gather interest for the various tournaments that MKA takes part in both within and outside Jama’at.  

	How much time/month will it take for the local Nazim to get it done?  


	<3 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	It will give brothers an additional reason to come to the mosque and be around Ahmadi brothers.



	What costs will the local Majlis have to bear to accomplish the plan?
	Depends on what kind of sports activities are in demand.  Many sports can be held with minimal to no cost.

	How can the Nazim/Majlis win an award?


	By meeting and exceeding his target of activities held and by drawing a high participation percentage

	How others have become successful?


	Combine the sporting event with another event (i.e. Ijtema, general meeting, Amila meeting etc.)



	Who should a Nazim call if he needs help?


	Hibbi Iqbal (703) 263-0848

hibbii@gmail.com

	Visit us on the sehat-e-jismani page at http://www.mkausa.org/Sehate-Jismani/Sehat-e-Jismani for resources and details



	Notes: 

Dates and locations for the various tournaments will be posted online so please check regularly to see if there is anything there that will be of interest to your membership.  Other resources will also be available online such as the ability to purchase MKA apparel and videos of past events.  

	Each majlis that takes part in any sports activity and would like to showcase it on the sehat website can send an article with pictures and we will feature that event.

	

	

	

	

	


Department: Tabligh / Mohtamim: Bilal Rana 

2009 – 2010 Annual Plan 

List Directives from Khulafa regarding this department: 

1. Reach and meet 0.5% of the accessible American Population = 1 million people, ie. 500 contacts per khadim in 1 yr 

  

	Naib Mohtamim Name 
	Assigned Responsibilities 

	1. Qasim Rashid (assistant Ahmad Tariq) 
	Messiah Films; calling Qaideen 

	2. Edin Barjektarevic (assistant Edvin Barjektarevic)    
	Majlis visits, telephone calling, reporting follow-up 

	3. Imran Ghumman  
	website upkeep, calling  


	Goal (Specific, Measurable) 
	Associated Directive 
	Target (to be used for deciding Alm-e-Nami) 
	National Target 
	Funding 
	Due Date 

	
	
	Small 
	Medium 
	Large 
	
	
	

	Inner city or small town tabligh outreach program 
	Khalifatul  Masih  
	 500 contacts per khadim

	 500 contacts per khadim 
	 500 contacts per khadim 
	1 million

	local resources but needs requests should be made to National MKA.

	10/31/10 

	Messiah Films

	Khalifatul Masih 
	1 
	2 
	3 
	50 high-quality Messiah Films

	local resources but needs requests should be made to National MKA. 
	10/31/10 

	

	

	

	

	

	

	

	




  

Scorecard                            
	Goals 
	% of National Target Accomplished 
	Associated Monthly Report Question to majalis 

	Call to Nazimeen 
	half of all nazimeen called x1 / month 
	


	
	

	


	# of Contacts 
	85,000 contacts total across MKA USA / month

	# of New Contacts Made


	underserved/small town tabligh outreach activities

	  
	# of underserved/small town tabligh outreach activities accomplished this month



  


	Local Implementation Plan 
	Sample answers below 

	  
	  

	Top Priority for the dept. this year 
	Conveying message to 1 million Americans, ie. 500 contacts per khadim in 1 year - derived from instructions suggested by Hadrat Khalifatul Masih V (aba), Tabligh Meeting with USA July, 2009 

  

	What additional activities can the local Nazim do in this department? 

  





















	
	

	How much time/month will it take for the local Nazim to get it done?  
  
	8 hours / month 

	How will this local activity tie into a bigger National goal/purpose? 

  
	Reach 0.5% population in 1 year 

	What costs will the local Majlis have to bear to accomplish the plan? 

  
	variable 

	How can the Nazim/Majlis win an award? 

  
	By meeting and exceeding his target 

	How others have become successful? 

  
	see response to question 2 

	Who should a Nazim call if he needs help? 

  
	Muhtamim directly or Naib Muhtamim 

	  

Visit us on the Tabligh page at www.mkausa.org for resources and details 

  

	Notes: 

	  

	  

	  

	  


Department: Tahrik-e-Jadid / Mohtamim: Shahkar Lone

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1.  Majlis Khuddam-ul-Ahmadiya should assist in the National effort towards Tahrik-e-Jadid

	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Increase participants to 1200 Khuddam
	
	100%
	80%
	60%
	1200
	0
	10/31/10

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Increase Khuddam Participation by calling Nazimeen
	50 %
	How many new Khuddam paid TeJ chanda this month

	Increase amount of TeJ participation by calling Nazimeen
	50 %
	What was the amount of funds collected this month for Tahrik-e-Jadid?

	Increase regular discussion of TeJ by calling Nazimeen
	100%
	Was Tahrike-e-Jadid topic discussed at the Monthly Khuddam meeting?

	Local Implementation Plan
	Sample answers below

	
	

	Top Priority for the dept. this year 
	Have at least 1200 Khuddam participate in TeJ this year


	What additional activities can the local Nazim do in this department?


	Discuss Tahrik-e-Jadid at the Monthly Khuddam meetings by utilizing the TeJ department page on www.MKAUSA.org

	How much time/month will it take for the local Nazim to get it done?  


	30 minutes

	How will this local activity tie into a bigger National goal/purpose?


	Awareness of Tahrik-e-Jadid that will encourage more participation

	What costs will the local Majlis have to bear to accomplish the plan?


	No cost

	How can the Nazim/Majlis win an award?


	By meeting and exceeding his target of getting 80% participation by the local Khuddam

	How others have become successful?


	By constant reminders

	Who should a Nazim call if he needs help?


	Name and contact info of the Tahrik-e-Jadid department is on the TeJ department page on http://www.mkausa.org

	Visit us on the Tahrik-e-Jadid department page at http://www.mkausa.org for resources and details



	Notes:

	

	

	

	

	

	

	

	

	


Department: Taleem / Mohtamim: Hamid Malik

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Hadhrat Khalifatul Masih (aba) advised Mohtamim Taleem, USA in 2005 to:

a. Prepare quarterly workbooks for Khuddam

i. Create questions within the workbook,

ii. Make questions easy

iii. Let them find the answers within the workbook.

b. Get the syllabus from Pakistan, have it translated in English and then implement it.

2. Hazoor advised MKA National Mohtamim Taleem of Fiji in 2006 to get the book “Kaamyaabi Kee Rahayn” from Pakistan.  He advised to give introductory knowledge of what is Ahmadiyyat, what is Deen e Haq, what is the claim of the Promised Messiah (as), how important it is to say salat, how important is it to study Holy Quran. Similarly, analyze the status of your amila.  Hazoor told Mohtamim Taleem to get the books of Promised Messiah (as) to Khuddam that have been translated in English.

	Naib Mohtamim Name
	Assigned Responsibilities

	1. Fateh Ahmad
	Create Curriculum/Workbooks

	2. Fakhar Khalifa 
	Quran classes, initiatives etc

	3. Saad Ahmad
	Work on multimedia/National Ijtema projects


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alme Inaami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Learn Basic Concepts of Islam & Ahmadiyyat & read the writings of the Promised Messiah (as)


	1&2
	
	
	
	50%
	
	10/31/10

	Khuddam to learn Quran (Recitation and translation)
	1 & 2
	
	
	
	
	
	10/31/10

	
	
	
	
	
	50%
	
	

	Learn Salat (Arabic and translation)
	2
	
	
	
	50%
	
	10/31/10


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Get the status of where Khuddam are in terms of above goals
	
	N/A

	How many Khuddam are enrolled in Quran classes (local or at National level)
	
	# of Khuddam enrolled in Quran classes

	Learn Basic Concepts

Of Islam & Ahmadiyyat
	
	Monthly/Quarterly Report

	Learn Salat(Arabic & Translation)
	
	# of Khuddam know Salat and translation


	Local Implementation Plan
	Answers below

	
	

	Top Priority for the dept. this year 
	Complete the basic level and enroll Khuddam in Quran classes


	What additional activities can the local Nazim do in this department?


	Encourage Khuddam to attend Quran classes

	How much time/month will it take for the local Nazim to get it done?  


	3 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	50 % of Khuddam will know the basic teachings  of Islam/Ahmadiyyat in the next three years

	What costs will the local Majlis have to bear to accomplish the plan?


	Less than $50

	How can the Nazim/Majlis win an award?


	By meeting and exceeding his target

	How others have become successful?


	By holding meetings

	Who should a Nazim call if he needs help?


	Hamid Malik -  (614) 354-7019
khadim98@yahoo.com

	Visit us on the Taleem page at www.mkausa.org for resources and details



	Notes:

	

	

	


Department: Tarbiyyat / Mohtamim: Haris Raja

2010 – 2011 Annual Plan

List Directives from Khulafa regarding this department:

1.  Five Daily Prayers
2.  Daily Recitation of the Holy Quran

3.  One Pager on a Tarbiyyati Topic

4.  Promotion of Hazoor’s Friday Sermons

5.  Jumma Attandance

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Naeem Ahmad
	Manage ‘Be a brother initiative’

	2.  Hassan Khan
	Tarbiyyat news letter (one pager), submitting tarbiyyat scenarios on the MKA forum  every month, submitting monthly report, contact Naeem sb for the update.

	3. Tariq Malik
	Jumma Initiative and Friday Sermons

	4. Umer Melu
	Creating and circulating content for the Monthly Tarbiyyat Meeting

	5. Usman Jamil
	Assist Umer Melu sahib

	6. Taimoor Khan
	Maintain Tarbiyyat Web Page


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	National Amila
	Qaideen
	One Amila Member
	
	
	

	‘Be a brother initiative’
	
	All aamila members have assigned ‘brothers’ who:

1. Attend at least one prayer in congregation/ week 

2. Recite the Holy Quran at least 15 times/ month 

3. Attend two Jumma/month 

4. Listen/read the summary of Huzor’s Friday Sermon 

5. Attend monthly Tarbiyyat meeting

	All National Amila Members, Qiadeen and One local Amila member is regular in the described on the side.


	
	

	Tarbiyyat newsletter
	
	
	
	
	Produce one newsletter per month. Posted on the Website. A monthly topic will be provided with references from religious material and Khuddam will discuss the topic among themselves
	
	

	Jumma Initiative and Friday Sermons
	
	
	
	
	1. Update Friday Sermon on MKA website and send the summary to Majalis by Sunday of every week

2. Help setup at least 4 Jumma centers across USA. One Jumma center per Quarter
	
	

	Create and circulate content for monthly tarbiyyat meeting
	
	Hold at least 1 Tarbiyyat Meetings in the month
	1. One Monthly Meeting and cover the book “Our Teachings” . This will be covered in collaboration with Taleem Dept
	
	

	
	
	
	
	
	
	
	


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Be a Brother Initiative
	National Led Tarbiyyati Initiative
	None(tracked by communicating with the above mentioned group)

	Jumma Initiative and Friday Sermons
	
	% attendance of Jumma

Khutba Distributed

	Tarbiyyat Meeting
	
	Meeting Attendance 

	Wassiyat
	Target 63
	Wasiyyat Signed


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	Increase Jumma Participation (by khuddam and Atfal, year around) and promote the listening/reading of Hazur’s Friday Sermons


	What additional activities can the local Nazim do in this department?


	Hold a monthly Tarbiyyat discussion during Khuddam meeting. (Materials for each month will be available on Tarbiyyat page www.mkausa.org)

	How much time/month will it take for the local Nazim to get it done?  


	<3 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Reach a goal of 2000 khuddam/Atfal who attend at least 2 Jumma prayers a month

	What costs will the local Majlis have to bear to accomplish the plan?


	None in most cases

	How can the Nazim/Majlis win an award?


	By making 75% of their tajneed regular in attending at least 2 Jumma/month for the entire year. 



	How others have become successful?


	By making phone calls to individuals and reminding them to come to Jumma, some have offered help like transportation to accomplish this



	Who should a Nazim call if he needs help?


	Haris Raja, 442-615-4920, ghulameahmad@yahoo.com

	Visit us on the Tarbiyyat Page at www.mkausa.org for resources and details



	Notes:     For taking time off for Jumma, MKA can provide an official letter from Sadr Majlis MKA USA to your employer or School. Please reach out to Haris Raja directly to obtain this letter. 

	

	There will be a tarbiyyat section in Khuddam Taleem workbook each quarter. 

	

	Be a part of open Tarbiyyat discussions at 'Discussion Board' on mkausa.org 

	
	

	
	

	
	

	What additional activities can the local Nazim do in this department?


	Hold a monthly Tarbiyyat discussion during Khuddam meeting. (Materials for each month will be available on Tarbiyyat page www.mkausa.org)

	How much time/month will it take for the local Nazim to get it done?  


	<3 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Reach a goal of 2000 khuddam/Atfal who attend at least 2 Jumma prayers a month

	What costs will the local Majlis have to bear to accomplish the plan?


	None in most cases

	How can the Nazim/Majlis win an award?


	By making 75% of their tajneed regular in attending at least 2 Jumma/month for the entire year. 



	How others have become successful?


	By making phone calls to individuals and reminding them to come to Jumma, some have offered help like transportation to accomplish this



	Who should a Nazim call if he needs help?


	Haris Raja, 442-615-4920, ghulameahmad@yahoo.com

	Visit us on the Tarbiyyat Page at www.mkausa.org for resources and details



	Notes:     For taking time off for Jumma, MKA can provide an official letter from Sadr Majlis MKA USA to your employer or School. Please reach out to Haris Raja directly to obtain this letter. 

	

	There will be a tarbiyyat section in Khuddam Taleem workbook each quarter. 

	

	Be a part of open Tarbiyyat discussions at 'Discussion Board' on mkausa.org 


Department: Nau Mobaeen / Mohtamim: Abdul Rahim Hubbs

2009 – 2010 Annual Plan
Directives from Khulafa regarding this department:

3. Up to date reporting/tajneed of Nau Mobaeen
2. Training & Involving Nau Mobaeen in Nizam-e-Jamaat 
3. Regular Personal Contact and Building Relationships
	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Atif Mian
	Continue current programs:  Tajneed, MMS Award, Web Updates, 

	2
	

	3
	


	Goal (Specific, Measurable)
	Associated Directive
	National Target
	Funding
	Due Date

	Reporting:

· Updating Tajneed
· # of NM attending jumah or one meeting per month
	1, 3
	· All new converts information recorded to Tajneed within first mo.
· All NM attending at least one meeting/jumah per month
	0
	monthly

	Personal Phone calls/Contact to NM:

1. 1X/mo for 6 mo. for new bai’ats

2. Bi-annual update
	1, 2, 3
	1. 90% of new Bai’ats contacted for 1st 6 mo.
2. 139 contacts & NM profiles twice yearly
	0
	1. monthly

2. 12/31/09 and 6/01/10



	Nau Mobaeen National Event – just prior to National Itjema


	2, 3
	20
	Travel Reimbursement
	First week of August

	Monthly Website Maintenance
	2, 3
	12
	0
	monthly



	New Nau Mobaeen Videos


	2, 3
	15
	0
	Sep 30, 2010

	Nau Mobaeen Attendance to UK Jalsa
	2, 3
	5
	Travel Reimbursement
	July, 2010

	Mufti Muhammad Sadiq Awards
	2, 3
	5
	Travel reimbursement plus funds for plaque/gift for award recipients
	Aug 1, 2010


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Reports
	
	Number of Nau Mobaeen (bai’at in last 3 yrs) who attended Jummah or Meeting this month:

	Personal Phone Calls/Visits
	What percentage of NM from the past 6 months was contacted this month?
	Personal contacts with Nau Mobaeen this month (Phone call, social meeting, etc.):

	National Event Attendance
	
	

	Videos
	What percentage of the 15 target NM videos has been produced?
	

	UK Jalsa Attendance 
	
	

	MMS Awards
	
	


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	All nau mobaeen (“NM”) attend a local meeting  / Jummah at least once a month



	What additional activities can the local Nazim do in this department?


	1. Arrange for the NM participation in National Ijtema.  2. Suggest to national department of NM who should be considered for travel to UK Jalsa Salana 3. Create a video profile of a local NM.

	How much time/month will it take for the local Nazim to get it done?  


	1 hour / month

	How will this local activity tie into a bigger National goal/purpose?


	100% of NM attending at least Jummah / Jamaat or MKA function each month.

	What costs will the local Majlis have to bear to accomplish the plan?


	Help subsidize NM to attend national ijtema if required.

	How can the Nazim/Majlis win an award?


	Demonstrate constant contact with NM and facilitate their attendance at National Ijtema.

	How others have become successful?


	Invite local NM to your homes.  Integrate them into your families.

	Who should a Nazim call if he needs help?


	Abdur Rahim Hubbs: 310-679-6219, rahimick5@yahoo.com

	Visit us on the Tarbiyyat Nau Mobaeen page at www.mkausa.org for resources and details



	Notes:

	

	

	


Department: Umoomi / Mohtamim: Jamil Ahmad

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1. Make sure one Khadim stands on security duty during Jummah wherever there is a mosque or mission house

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Irfan Jamil
	Manage security for Southeastern USA

	2. Udnan Ahmed
	Manage security for Northeastern USA; Lead Internet Surveillance effort

	3. 
	


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Make sure each mosque / mission house has someone serving on security during Jummah prayers
	1.
	Security presence at all Jummah 
	Security presence at all Jummah
	Security presence at all Jummah
	2000 (= number of Jummah services where there was adequate security by Khuddam 
	$50 for security vests
	10/31/10

	Encourage majalis to visit local police stations during American holiday season to introduce masjid to local community
	
	One visit
	One visit
	One visit
	40 visits
	
	1/31/10

	Establish Umoomi team and best practice sharing at local level
	
	N/A
	N/A
	N/A
	11 (make sure regional level educated)
	Travel Reimbursement to certain local majalis
	10/31/10

	Develop national team to serve in security/safety situations
	
	N/A
	N/A
	N/A
	Create roster of 15-person team
	
	10/31/10

	Develop internet monitoring group


	
	N/A
	N/A
	N/A
	12 monthly reports submitted
	
	10/31/10


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Call to Nazimeen
	Nazimeen will be called once every three months
	N/A

	Make sure each mosque / mission house has someone serving on security during Jummah prayers
	% of 2000 Jummahs where security was adequate.
	How many Jummah prayers this month had a khadim on security duty?

	Establish Umoomi team and best practice sharing  at local level
	How many Umoomi teams were established at the regional or local level out of a target of 11?
	N/A

	Develop national team to serve in security/safety situations
	Was a 15-person National Umoomi Team created yet?
	N/A

	Develop internet monitoring group
	Out of 12, how many internet surveillance monthly reports were submitted?
	N/A

	Encourage majalis to visit local police stations during American holiday season to introduce masjid to local community
	% of 40 police visits made during the Holiday Season
	Did you visit the police station?


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	A Khadim serve on duty at mosque entrance during Jummah prayers and other meetings



	What additional activities can the local Nazim do in this department?


	Visit local police station and introduce AMC or MKA.

Alert national Umoomi Dept of other security concerns.

	How much time/month will it take for the local Nazim to get it done?  


	1 hours/ month for following up with Khuddam and assign Jummahs for duty

	How will this local activity tie into a bigger National goal/purpose?


	Each majlis with a mosque can contribute 50 Jummahs  with security towards the 2000 annual goal

	What costs will the local Majlis have to bear to accomplish the plan?


	Less than $50 to purchase security vests.

	How can the Nazim/Majlis win an award?


	By ensuring every Jummah has security detail.

	How others have become successful?


	By assigning beforehand who is responsible for which Jummah.

	Who should a Nazim call if he needs help?


	Al-Haj Jamil Ahmad, 708-275-8019,  jamilahmad08@gmail.com

	Visit us on the Umoomi page at www.mkausa.org for resources and details



	Notes:

	

	

	


Department: Waqar E Amal / Mohtamim: Ahmad Malik

2009 – 2010 Annual Plan

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Naib Mohtamim I
	President’s Volunteer Service Award 

	2.  Naib Mohtamim II
	Website Development and Maintenance 

	3. 
	


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Alm-e-Inami)
	National Target
	Funding 
	Due Date

	
	
	Small
	Medium
	Large
	
	
	

	Adopt A Highway
	
	Maintain highway cleanup per local rules
	Maintain highway cleanup per local rules


	Maintain highway cleanup per local rules


	100 Cleanups
	N/A
	October 31, 2010

	President’s Volunteer Service Award


	

	20% of tajneed


	20% of tajneed


	20% of tajneed


	400 Volunteers


	Costs for pins and awards
	March ‘10


	Khuddam Participation in Waqare Amal Activities
	
	25%
	25%
	25%
	20%

	
	Monthly


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to Majalis

	Adopt A Highway
	100% of existing highways properly maintained.
	Did you Participate in Adopt a Highway Clean up? YES, NO or N/A

	Man Hours
	
	Internal and External

	Khuddam Participation
	200 Khuddam involved in Waqare Amal each month
	How many Khuddam participated in the monthly Waqar E Amal Activities?

	
	
	


	Local Implementation Plan
	Specific Goals

	
	

	Top Priority for the dept. this year:

	Ensuring that an increasing number of Khuddam are involved in Waqar E Amal Activities through Adopt-a-Highway and masjid cleanups

	What additional activities can the local Nazim do in this department?


	Look for specific projects in the local community that would give MKA exposure

	How much time/month will it take for the local Nazim to get it done?  


	2 hours a month for organizing Adopt A Highway and masjid cleanups.

	How will this local activity tie into a bigger National goal/purpose?


	Khuddam will accept with pride even the most menial tasks.  Nationwide, 10% (approx. 400 Khuddam) involved in regular waqare amal.

Community and Jamaat Recognition through service

	What costs will the local Majlis have to bear to accomplish the plan?
	Potentially for cleaning supplies

	How can the Nazim/Majlis win an award?
	Involve the highest percentage of Khuddam in Waqare Amal.

	How others have become successful?


	Do it for Allah – not for a monthly report

	Who should a Nazim call if he needs help?


	Ahmad Malik @ 614-638-9439 (mkawaqareamal@gmail.com)

	Visit us on the Waqar e Amal page at www.mkausa.org for resources and details



	Notes:

	Adopt a Highway: We have lost some highways in the last year and the focus would be on retention this year.  We need to meet the commitments by performing the required number of clean ups.

	President’s Volunteer Service Award: All Qaideen should now be familiar with this program and the focus would shift to enrollment.  

	Khuddam Participation: We are shooting for at least 25% Khuddam participation in Waqar E Amal Activities.

	Man Hours: Focus on increasing the number of External Man hours.  Last year almost 72% of our hours were Internal.

	Focus on Atfal: We need to start working with the Miyar e Kabeer Atfal and involving them in Waqar E Amal Activities.

	

	


