	


Department: Tarbiyyat / Mohtamim: Haris Raja

2009 – 2010 Annual Plan

List Directives from Khulafa regarding this department:

1.  Five Daily Prayers
2.  Daily Recitation of the Holy Quran

3.  One Pager on a Tarbiyyati Topic

4.  Promotion of Hazoor’s Friday Sermons

5.  Jumma Attandance

	Naib Mohtamim Name
	Assigned Responsibilities

	1.  Naeem Ahmad
	Manage ‘Be a brother initiative’

	2.  Hassan Khan
	Tarbiyyat news letter (one pager), submitting tarbiyyat scenarios on the MKA forum  every month, submitting monthly report, contact Naeem sb for the update.

	3. Tariq Malik
	Jumma Initiative and Friday Sermons

	4. Umer Melu
	Creating and circulating content for the Monthly Tarbiyyat Meeting

	5. Usman Jamil
	Assist Umer Melu sahib

	6. Taimoor Khan
	Maintain Tarbiyyat Web Page


	Goal (Specific, Measurable)
	Associated Directive
	Target (to be used for deciding Ilme Anami)
	National Target
	Funding 
	Due Date

	
	
	National Amila
	Qaideen
	One Amila Member
	
	
	

	‘Be a brother initiative’
	
	All aamila members have assigned ‘brothers’ who:

1. Attend at least one prayer in congregation/ week 

2. Recite the Holy Quran at least 15 times/ month 

3. Attend two Jumma/month 

4. Listen/read the summary of Huzor’s Friday Sermon 

5. Attend monthly Tarbiyyat meeting

	All National Amila Members, Qiadeen and One local Amila member is regular in the described on the side.


	
	

	Tarbiyyat newsletter
	
	
	
	
	Produce one newsletter per month. Posted on the Website. A monthly topic will be provided with references from religious material and Khuddam will discuss the topic among themselves
	
	

	Jumma Initiative and Friday Sermons
	
	
	
	
	1. Update Friday Sermon on MKA website and send the summary to Majalis by Sunday of every week

2. Help setup at least 4 Jumma centers across USA. One Jumma center per Quarter
	
	

	Create and circulate content for monthly tarbiyyat meeting
	
	Hold at least 1 Tarbiyyat Meetings in the month
	1. One Monthly Meeting and cover the book “Our Teachings” . This will be covered in collaboration with Taleem Dept
	
	

	
	
	
	
	
	
	
	


Score Card



	Goals
	% of National Target Accomplished
	Associated Monthly Report Question to majalis

	Be a Brother Initiative
	National Led Tarbiyyati Initiative
	None(tracked by communicating with the above mentioned group)

	Jumma Initiative and Friday Sermons
	
	% attendance of Jumma

Khutba Distributed

	Tarbiyyat Meeting
	
	Meeting Attendance 

	Wassiyat
	Target 63
	Wasiyyat Signed


	Local Implementation Plan
	

	
	

	Top Priority for the dept. this year 
	Increase Jumma Participation (by khuddam and Atfal, year around) and promote the listening/reading of Hazur’s Friday Sermons


	What additional activities can the local Nazim do in this department?


	Hold a monthly Tarbiyyat discussion during Khuddam meeting. (Materials for each month will be available on Tarbiyyat page www.mkausa.org)

	How much time/month will it take for the local Nazim to get it done?  


	<3 hours / month

	How will this local activity tie into a bigger National goal/purpose?


	Reach a goal of 2000 khuddam/Atfal who attend at least 2 Jumma prayers a month

	What costs will the local Majlis have to bear to accomplish the plan?


	None in most cases

	How can the Nazim/Majlis win an award?


	By making 75% of their tajneed regular in attending at least 2 Jumma/month for the entire year. 



	How others have become successful?


	By making phone calls to individuals and reminding them to come to Jumma, some have offered help like transportation to accomplish this



	Who should a Nazim call if he needs help?


	Haris Raja, 442-615-4920, ghulameahmad@yahoo.com

	Visit us on the Tarbiyyat Page at www.mkausa.org for resources and details



	Notes:     For taking time off for Jumma, MKA can provide an official letter from Sadr Majlis MKA USA to your employer or School. Please reach out to Haris Raja directly to obtain this letter. 

	

	There will be a tarbiyyat section in Khuddam Taleem workbook each quarter. 

	

	Be a part of open Tarbiyyat discussions at 'Discussion Board' on mkausa.org 
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