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Department Objectives:

· Make Khuddam abide by Islamic injunctions.

· Introduce Islamic morals and etiquette to Khuddam.

· Adopt appropriate reformatory plans for religious training of Khuddam.

Department Goals:

	Goals
	Objective
	Measure
	Timeline

	Establish regular Tarbiyyat classes.
	· Inspire Khuddam to abide by Islamic injunctions.

· Urge Khuddam to adopt Islamic moral values.

· Ensure that Khuddam know Islamic etiquette.

· Inculcate important attributes such as integrity, ethics, discipline, truthfulness, respect for elders, Jama'at office holders and missionaries.
	· Get feedback from local Qa'ideen.

· Review monthly reports from Majalis.

· Monitor class attendance in Majalis.

· Observe Khuddam's conduct in Majlis/regional/national events.


	Q1

Q3

	Hold Tarbiyyat Week at Regional/Majlis levels.
	· Inculcate the habit of saying Namaz regularly.

· Urge Khuddam to try their utmost to attend Friday prayers.

· Urge Khuddam to regularly recite Qur'an and read translation and commentary.

· Acquaint Khuddam with Tahajjad and Nafli Roza (Voluntary fast).
	· Review Khuddam progress via monthly reports.

· Collect data via Tarbiyyat Survey.


	Q2

Q4



	Increase affiliation with Jama'at.
	· Encourage Khuddam to attend/participate in Majlis/Jama'at programs.

· Instill in Khuddam the habit of listening to Huzoor's Friday sermon.

· Urge Khuddam to regularly watch MTA.

· Remind Khuddam to write letters to Huzoor.
	· Monitor Khuddam attendance at Regional/ National Ijtemas.

· Collect data via Tarbiyyat Survey.

· Review Khuddam progress via monthly reports.
	Q1

Q4


	Goals
	Objective
	Measure
	Timeline

	Activate inactive Khuddam in Majlis/Jama'at.
	· Encourage active Khuddam to create social relationships with inactive Khuddam.

· Urge active Khuddam to work on bringing inactive Khuddam to Jama'at events.

· Find out any obstacles faced by Khuddam such as transportation problems.

· Bring inactive Khuddam to regional/national Ijtema.

· Seek advice from local missionary and Jama'at on approaches to adopt for the task.
	· Review progress via monthly reports.

· Monitor change in trends of inactive Khuddam via updates from Qa'id & Nazim Tarbiyyat.

· Assess success based on inactive Khuddam taking part in Majlis/Jama'at activities and attending Ijtemas.
	Q1

Q3/Q4


Communication Plan:

	Target Audience
	Method
	Frequency
	Message

	Amila Members
	Email & Phone
	Quarterly
	Consult Amila members about implementing plans and their experience in respective departments.



	Regional Qaideen
	Email & Phone
	Bi-weekly/

Monthly
	Review progress in Tarbiyyat program implementation in the Region.



	Qaideen
	Email & Phone
	Bi-weekly/

Monthly
	Review progress in Tarbiyyat program implementation in the Majlis. Support Qa’id in implementing Tarbiyyat program in the Majlis.



	Local Department Nazim
	Email
	Monthly


	Review programs being conducted in the Majlis under local Tarbiyyat department.



	Regional Department Nazim
	Email & Phone
	Monthly
	Review programs being conducted in Regional Tarbiyyat department. Review Tarbiyyat program implementation status.



	General Membership


	Visit
	Quarterly 
	Review needs of Khuddam in Region/Majlis. Address the needs and offer help in implementing Tarbiyyat program.




Local Implementation Plan:

	Month
	Objective
	Method
	Comments

	January
	Urge Qa'ideen to hold monthly Tarbiyyat classes in Majalis.

Ask Qai'deen to identify inactive Khuddam in the Majlis and work towards involving such Khuddam in Majlis/Jama'at activities.
	Email/phone
	The aim of Tarbiyyat classes should be to acquaint Khuddam with Islamic injunctions, morals and etiquette. The classes can be conducted along with the monthly Khuddam general meetings.

Urge active Khuddam to 'socialize' with such Khuddam and try to bring them to Mosque and Jama'at events. e.g. invite them to sports events and gradually start bringing them to Jama'at's other functions.

	February
	Hold Tarbiyyat Week at Majlis level.
	Email
	Tarbiyyat week should be focused on religious training of Khuddam. Emphasis on regularly offering Namaz, attending Friday prayers, reciting Qur'an, listening to Huzoor's Friday sermons and abiding by Islamic morals.

	March
	Emphasis on offering Salat and reciting Qur'an regularly.


	Email/phone
	Special emphasis on offering Salat and reciting Qur'an regularly. e.g. have local missionary sahib to emphasize the importance and significance of Salat and Qur'an in monthly meeting/tarbiyyat class. The goal should be to increase the number of Khuddam who offer Salat and recite Qur'an regularly.

	April
	Review status on Tarbiyyat classes in Majalis with Qa'id and Nazim Tarbiyyat.
	Email
	Urge Qa'ideen to start Tarbiyyat classes if they have not done so yet. Provide assistance in Tarbiyyat Class format. Qa'ideen can get help from local missionary and Ansar in holding Tarbiyyat classes.

	May
	Remind Regional Qa’ideen to encourage Khuddam to participate in Regional Ijtema.

Urge Khuddam to write letters to Huzoor.

Review progress of inactive Khuddam.
	Email/phone
	Email a specimen letter to local Qa’ideen & Nazimeen Tarbiyyat.



	June
	Emphasize the importance of Khidmat-e-Khalq and Waqar-e-Aml.

Remind Regional Qa’ideen to encourage Khuddam to attend Jalsa Salana.
	Email/phone
	Qa'ideen should urge all Khuddam to attend Jalsa Salana as it will offer Khuddam spiritual and educational gains.




	Month
	Objective
	Method
	Comments

	July
	Emphasis on discipline, integrity, respect for others, Jama'at office holders and missionaries.

Remind Regional Qa’ideen to encourage Khuddam to participate in the National Ijtema.
	Email/phone
	Emphasize these moral values as Khuddam prepare to attend the National Ijtema.

	August
	Distribute the Tarbiyyat survey.

Urge Khuddam to write letters to Huzoor.

Review progress of inactive Khuddam.
	Email/phone
	Email a specimen letter to local Qa’ideen & Nazimeen Tarbiyyat.



	September
	Hold Tarbiyyat Week at Regional level.

Urge Majalis to set a day for Nafli Roza (Voluntary fast).
	Email/phone
	Tarbiyyat week should be focused on religious training of Khuddam. Emphasis on regularly offering Namaz, attending Friday prayers, reciting Qur'an, listening to Huzoor's Friday sermons and abiding by the Islamic morals.

	October
	Review status of Tarbiyyat level of Majlis' Khuddam.
	Email/phone
	Tarbiyyat Survey

	November
	Emphasis on the importance of the month of Ramadhan and supplications in Ramadhan.
	Email/phone
	Emphasize on the importance of the month of Ramadhan and encourage all Khuddam to observe fasting in engage in supplication.

	December
	Review year’s progress and update next year’s plan.
	Email/phone


	Update plan for next year based on implementation and progress of last year's plan.


APPENDIX:

Definitions:

Active Khadim: An active Khadim has following characteristics.

· Actively participates in programs and activities of the Majlis and Jama'at.

· Attends meetings in the Majlis and Jama'at.

· Pays mandatory chandas of MKA and Jama'at.

Inactive Khadim: An inactive Khadim has following characteristics.

· Does not participate in programs and activities of the Majlis and Jama'at.

· Does not attend meetings in the Majlis and Jama'at.

· Does not pay chandas of MKA and Jama'at.

· Always manages to excuse himself from participating in Jama'at events.

· Seldom or never comes to Mosque.

Tasks:
· Inspire Khuddam to adopt Islamic moral values in their daily lives.

· Encourage Khuddam to offer daily prayers, preferably in congregation.

· Establish regular Tarbiyyat classes to inculcate values such as truthfulness, respect for elders, love for children, and respect for the institutions of Jama’at.

· Ensure that Khuddam read the Holy Qur’an on a daily basis.

· Involve parents in the moral training of Khuddam.

· Encourage Khuddam to be proud of their culture and heritage.

· Arrange speeches on social issues.

· Visit Khuddam and interact with them.

· Hold Tarbiyyat week.

· Encourage Khuddam to write letters to Huzoor (A.T.B.A.) for prayers.

· Promote wearing of a cap.

· Promote growing a beard.

· Publish articles/circulars on training issues.

· Ensure Khuddam offer prayers five times daily.

· Encourage Khuddam to listen to Huzoor’s sermons regularly.

· Encourage Khuddam to watch MTA programs.
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