
2020-2021 Department Plan 

وَ مَاۤ ارَسَۡلۡنکَٰ اِلاَّ رحَۡمَۃً لِّلۡعٰلَمِیۡنَ  
And We have sent thee not but as a mercy for all 

peoples. [21: 108]  

Department Goals (This is from a Muhtamim’s perspective) 

Department: Khidmat e Khalq Name:
Abdul Naseer Malmi 
Kakkada

khidmat-e-khalq@mkausa.org Phone: 952-212-4118

1.
Feeding the needy goal: 1 million meals. Serve the elderly, and the ailing with 
grocery/medication delivery. 

2. Organize blood drives. Goal: 2000 units of blood.

3.
Organize a virtual khuddam fundraising event and support Supreme Justice 
initiatives. 

4. Disaster relief volunteering and disaster preparedness.

        GOALS IN DETAIL (This is from Local Majlis perspective)

Goal Target (to be used for Alme-e-Inami) National 
Target

Funding Due 
Date

Small Medium Large

Feeding the 
needy (meals/
month)

621 1240 1550 1 Million Nov 
2021

Blood Drive 
(pints)

1 per khadim/
year

1 per khadim/ 
year

1 per 
khadim/ 
year

2000 Nov 
2021

Fundraising $3000 $5000 $12,000 $200,000 Nov 
2021
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Local Implementation (Monthly Reporting Questions - questions cannot change 
throughout the year) 

Key Dates 

Communication Plan 

1.

How many people were fed or how many food items were collected?      
(1 pound of food = 2 meals; report in proportion to number of khuddam 
volunteers)

2. How many blood units were collected?

3. How much money was raised in donations or donated to charities? 

4.
How many people were helped including: orphans, widows, refugees, 
sick, elderly, victims of abuse and the destitute?

5 Did nazim khidmat e khalq attend the monthly conference call? 

6. Additional comments or details

Nov 1st, 2020 Start of MKA Year

  Nov –Jan 2021 Feeding the Needy & Holiday Gift Giving

March 2021 Visit the Graveyard Initiative

April-May 2021 Spirit of Ramadan Focus on Feeding the Needy

May-August  
2021

Eid gift giving initiative

Sept 2021 Blood Drive initiative around 9/11

Muhtamim to Local Individual calls; monthly conference call; report feedback

Local to Muhtamim Expected to attend Monthly Call for Nazimeen KeK

Muhtamim to RQ Issues will be escalated when necessary
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Success Factors 

References 

•Feeding The Needy 
And they feed, for love of Him, the poor, the orphan, and the prisoner, 
[76:9] 
•Organize Blood Drives 
... And whoso gave life to one, it shall be as if he had given life to all 
mankind. [5:33] 
•Charity Fundraising 
... but truly righteous is he who believes in Allah and the Last Day and the 
angels and the Book and the Prophets, and spends his money for love of 
Him, on the kindred and the orphans and the needy and the wayfarer and 
those who ask for charity ...[2:178] 

The word Rahman connotes that Allah brings favors upon His creation beyond 
their capacity. It is a virtue through which all of the universe benefits and every 
Ahmadi should excel in becoming Rahman. As Ahmadis we should adopt this 
attribute of Allah and become mercy for all mankind.  It is through serving 
humanity and being mindful of social welfare that one can truly mirror the 
attribute of Rahmaniyat. Divine attribute of Ar Rahman (The Gracious), Friday 
Sermon Dec 15th, 2006. 

What should a Local Nazim do to 
contribute toward the National Goals?

Organize feeding the needy and service 
activities regularly throughout the year 
and inspire members of his majlis to serve 
humanity inspired by the attribute of Holy 
Prophet Muhammad (saw) as mercy for 
all peoples. 

How can a Local Nazim obtain the “How-
To” Guide for the dept goals? 

Will be posted online at MKAUSA 
webpage under Khidmate Khalq

What other Local Majalis have done to be 
successful?

Regular in feeding and service activities 
and fundraising. 

Who should a Local Nazim call for help? Regional Naib Muhtamimeen and if 
needed Muhtamim


